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1. [bookmark: _Toc211601030]Executive Summary (Max 1 ½ page)

The implementation of the Enhancing Nigeria’s AfCFTA Export Readiness project over the reporting year demonstrates the growing potential of Micro, Small, and Medium Enterprises (MSMEs to serve as engines of inclusive growth, regional trade integration, and economic diversification under the African Continental Free Trade Area (AfCFTA). Through a combination of institutional strengthening, targeted MSME capacity building, market access facilitation, and subnational systems development, UNDP Nigeria advanced practical pathways for enterprises; particularly women- and youth-led businesses to compete in regional and continental markets.

Building on the momentum of earlier pilots, the 2025 scale-up phase focused on translating policy ambition into operational results. Interventions spanned national, regional, and subnational levels, linking MSMEs to trade platforms, improving access to market intelligence and logistics, strengthening cluster competitiveness, and laying the groundwork for integrated export, tourism, and creative economy systems. Collectively, these efforts positioned MSMEs not only as beneficiaries of AfCFTA but as active contributors to value addition, job creation, and resilient economic transformation.

Key Achievements
Main achievements of the project so far include:

a. UN MSME Day 2025 Celebrations 
UNDP Nigeria led the UN-level commemorations of UN MSME Day, spotlighting the contributions of MSMEs as engines of inclusive growth, innovation, and job creation. The event brought together policymakers, entrepreneurs, financial institutions, and development partners to showcase solutions, celebrate success stories, and raise awareness of MSMEs’ role in achieving Nigeria’s development goals under the AfCFTA. The 2025 celebration featured high-impact exhibitions and an experience sharing session on trade readiness.

b. African Union MSME Forum Participation
As part of its regional engagement strategy, UNDP Nigeria facilitated the participation of 50 Nigerian MSMEs and policymakers in the 2025 African Union MSME Forum in Nigeria; providing a critical platform for peer learning, showcasing Nigerian products and innovations, and aligning with continental efforts to operationalize the AfCFTA. This also amplified Nigeria’s voice in shaping regional trade policies that reflect local realities and MSME interests.

c. HerAfCFTA MSME Showcase and Capacity Building
Through the HerAfCFTA initiative, UNDP has prioritized women-led MSMEs by supporting over 3,000 women entrepreneurs across Nigeria since 2024. These businesses received targeted training on packaging, branding, regulatory compliance, and digital commerce. A flagship showcase event amplified their visibility, linking them to buyers and investors and highlighting sectors such as garments, agro-processing, and crafts. Additionally, many received solar-powered agro-processing equipment, enabling productivity gains and climate-smart growth.

d. Intra-Africa Air Cargo Corridor with Uganda Airlines
UNDP Nigeria brokered and launched the country’s first intra-African air cargo corridor in partnership with Uganda Airlines, significantly reducing freight costs for Nigerian exporters to East and Southern Africa. The corridor, which offers discounted rates of up to 50%, was inaugurated with a symbolic airlift of Made-in-Nigeria goods, demonstrating the practical benefits of regional trade integration under the AfCFTA. The service has since been extended to cover Uganda, Kenya, and South Africa, unlocking new opportunities for Nigerian MSMEs to trade across borders.

e. SMEDAN Growth Hub Design and Support
UNDP Nigeria partnered with the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN) to co-design a state-of-the-art MSME Growth Hub model. This innovative model integrates digital tools, shared infrastructure, and tiered access to business support services tailored to the unique needs of micro, small, and medium-sized enterprises. The hub is designed to serve as a one-stop centre where entrepreneurs can access affordable production spaces, business diagnostics, technical assistance, and contract opportunities.

f. Launch of the MSME Market Intelligence Tool
To bridge the information gap limiting MSME growth and export readiness, UNDP Nigeria supported the development and launch of a Market Intelligence Tool in partnership with the NEPC and key trade actors. The tool provides MSMEs, policymakers, and investors with real-time insights on export markets, trade regulations, demand trends, and pricing benchmarks across key sectors. It is designed to support evidence-based decision-making and reduce market entry barriers by democratizing access to critical trade data. The tool also helps MSMEs identify new regional and global markets, adapt to regulatory standards, and make informed choices about product development and pricing.

g. Access to Finance
Through the HerAfCFTA Programme, women- and youth-led enterprises in Nigeria are scaling their impact with a clear focus on value addition, innovation, and market expansion. These dynamic businesses, though small in size, are playing a pivotal role in agro-processing and contributing meaningfully to Nigeria’s broader food systems transformation.

For example, Sulaitan Limited has leveraged the programme to enhance its investor readiness, successfully access $25,000 in working capital, and build structured partnerships within regional value chains. With support from HerAfCFTA, the company participated in investor-focused platforms like Dragons’ Den, developed compelling fact sheets, and improved its trade facilitation strategies—leading to increased traceability and export volumes.

Similarly, Hottadoz Agro-processing has significantly strengthened its operations and market reach. The business secured a steady monthly supply agreement with a small-scale palm oil off-taker serving restaurants, while also forming a strategic partnership with a large-scale buyer of palm kernel shells requiring 1,000 metric tons monthly. This not only diversified its revenue streams but also optimized by-product utilization, reinforcing its position in the agro-processing ecosystem.

h. Participation of Nigerian MSMEs at the 4th Intra-African Trade Fair (IATF) 2025
UNDP Nigeria supported the participation of 12 Nigerian MSMEs at Intra-African Trade Fair (IATF) 2025, showcasing products across priority value chains. Total onsite sales recorded by participating businesses were estimated at $10,000–$12,000 combined, with variations by sector and product category. Beyond immediate sales, the real strength of IATF 2025 lies in the structured follow-up pipeline established for participating MSMEs. Collectively, businesses reported over 50 scheduled follow-up meetings with prospective buyers, distributors, and partners which created clear pathways for deal conversion, expanded market access, and long-term trade relationships.

i. Abia Export Growth Lab
UNDP Nigeria delivered 20 desktop computers to the Aba Export Growth Lab as part of its broader support to strengthen the lab’s operational capacity as a state-level export support platform. The lab now provides digital infrastructure for MSMEs to access training, market intelligence, and export facilitation services, positioning Abia as a key node in Nigeria’s subnational export strategy.

j. MSME Growth Hub (SMEDAN Partnership)
In partnership with Small and Medium Enterprises Development Agency of Nigeria (SMEDAN), UNDP advanced the design of a national MSME Growth Hub to support young Nigerian creators and MSMEs. The hub will offer business support services, capacity building, digital enablement, and market access solutions; building a structured platform to strengthen competitiveness and accelerate entry into domestic and regional value chains.

k. Subnational Export and Cluster Competitiveness
UNDP strengthened subnational export systems through support to the Aba Export Growth Lab, including the delivery of 20 desktop computers to enhance its capacity as a state-level export support platform. In Q4, targeted technical and managerial capacity building was delivered to MSME clusters—coffee (Jos), fashion (Idu, Abuja), and fashion and agro-processing (Abia)—improving productivity, governance, and export readiness. 

In parallel, UNDP initiated structured technical engagements with Abia, Plateau, and Akwa Ibom States to advance subnational tourism and creative economy development as complementary drivers of export growth and local value addition. These engagements focused on mapping tourism and creative assets, identifying priority value chains, and defining strategic entry points for investment, skills development, and MSME participation. The process laid the groundwork for integrated tourism and creative economy master plans that link cultural assets, local production, and MSME clusters to market access, branding, and trade opportunities. By anchoring tourism development within broader subnational export strategies, UNDP is supporting states to position tourism and the creative economy as scalable economic sectors that generate jobs, strengthen local value chains, and contribute to diversified, export-oriented growth.

Key Challenges
Implementation across the year was affected by delays in fund availability early in the cycle and uneven readiness among MSMEs to meet financial and documentation requirements for accessing finance. At the subnational level, delays by some state partners slowed the rollout of planned training activities, particularly under the Export Growth Lab initiative. In addition, pricing misalignments between Nigerian MSMEs and regional offtakers constrained the pace of deal closures despite strong market interest.

Lessons Learned 
The following lessons have been identified:
· Integrated, systems-level support delivers stronger outcomes: Combining capacity building, market access, logistics, and policy engagement is more effective than standalone interventions.
· Strong local ownership accelerates delivery and sustainability: Active leadership by state partners significantly improves implementation speed and community buy-in.
· Tailored and adaptive programming enhances MSME readiness: Customised training and flexible implementation approaches are critical for responding to regulatory, financial, and market constraints in real time.
· Subnational platforms are key to scaling impact: Export labs, cluster-based interventions, and emerging tourism and creative economy systems provide practical entry points for translating national trade ambitions into local economic gains.




2. [bookmark: _Toc211601031]Situation Background (Max 1 page)

With its large domestic market, youthful population, and position as Africa’s largest economy, Nigeria is well placed to play a leading role in shaping regional trade and economic integration on the continent. However, this potential remains largely untapped. Despite its scale, Nigeria accounted for only 4.5 percent of intra-African trade in 2022, reflecting persistent structural constraints that limit its competitiveness within regional markets. These include weak productive capacity, fragmented policy and institutional frameworks, gaps in trade infrastructure, and limited adoption of digital trade solutions. The burden of these constraints falls disproportionately on micro, small, and medium-sized enterprises (MSMEs), particularly women- and youth-led businesses, which face systemic barriers to growth, formalisation, and cross-border market participation.

The African Continental Free Trade Area (AfCFTA) offers a transformational pathway to reverse this trend. By progressively eliminating tariffs on up to 90 percent of goods and establishing a unified continental market, the AfCFTA creates new opportunities for Nigeria to expand trade in priority sectors such as agro-processing, fashion and textiles, digital services, tourism, and light manufacturing. Given that MSMEs account for over half of national GDP and employ more than 80 percent of the workforce, strengthening their export readiness and competitiveness is central to translating AfCFTA opportunities into inclusive economic growth and job creation.
In response, the United Nations Development Programme Nigeria (UNDP Nigeria) is scaling its engagement through the project Enhancing Nigeria’s AfCFTA Export Readiness: Empowering MSMEs for Intra-Africa Trade. Building on the 2024 pilot phase which delivered targeted support to trade institutions, facilitated business-to-business linkages, and unlocked new regional trade corridors—the 2025 scale-up phase focuses on deepening impact and institutionalising sustainable mechanisms that support the growth of export-ready MSMEs across strategic value chains.

Working in close collaboration with the Federal Ministry of Industry, Trade and Investment, the Nigerian Export Promotion Council, and other national and regional partners, UNDP’s intervention is anchored around three strategic priorities: strengthening MSME export capacity, enhancing institutional trade facilitation systems, and expanding market access through innovative partnerships.

The project’s expected outputs are:
1. Integrated Export Readiness and Access-to-Finance Programmes for MSMEs in target states
2. Strengthened Local Tourism, Trade in Services, and Value Chains for Job Creation
3. Establishment of Community Entrepreneurship Hubs to democratise access to support for MSME growth
[bookmark: _Toc211601032]Progress towards development results 
a. [bookmark: _Toc477432361][bookmark: _Toc477432513][bookmark: _Toc211601033]Contribution to longer term results (Max 1 page)
United Nations Sustainable Development Cooperation Framework (UNSDCF)/Country Programme Document (CPD) Outcome <2>: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.
Summary achievements based on CPD Outcome <2> 
	CPD outcome Indicator 
	Indicator Target
	Indicator Status
	Status (Ongoing, Delayed or Completed)
	Summary achievement as of Q2 2025


	Output 1: Strengthened MSME Competitiveness and Local Service Economies through Integrated Market Readiness, Inclusive Finance, and Community-Based Innovation Platforms
Outcome 2: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.
	6000






2

	10,300






1
	Completed



Ongoing

	1. UN MSME Day 2025 Celebration
UNDP Nigeria led the UN-level commemorations of UN MSME Day, spotlighting the contributions of MSMEs as engines of inclusive growth, innovation, and job creation.
2. African Union MSME Forum Participation
UNDP facilitated Nigeria’s presence at the AU MSME Forum, showcasing local innovations and influencing regional trade policy through peer learning and visibility.
3. Intra-Africa Air Cargo Corridor with Uganda Airlines
Nigeria’s first intra-African air cargo route reduced freight costs by up to 50%, connecting 10 MSMEs associations (10,000+ members) to regional markets.to markets in Uganda, Kenya, and South Africa.
4. SMEDAN Growth Hub Design and Support
UNDP co-designed a digital-first MSME Growth Hub model with SMEDAN to provide entrepreneurs with shared infrastructure and tailored business support.
5. Launch of the MSME Market Intelligence Tool
A Market Intelligence Tool was launched to provide real-time trade data and export insights, helping MSMEs make informed decisions and access global markets.
6. Access to finance
Under the HerAfCFTA programme, women-led MSMEs accessed tailored investor-readiness support, unlocking over $25,000 in working capital. This facilitated stronger market linkages, export growth, and structured partnerships across regional value chains.
Twelve Nigerian MSMEs were provided with targeted investor readiness training ahead of their participation at IATF and received on-site support from investment experts during the event.
7. Advanced subnational export and tourism systems
UNDP supported the Aba Export Growth Lab and initiated technical engagements with states (Abia, Plateau, Akwa Ibom) to define priorities and lay the groundwork for integrated tourism and creative economy master plans. 

8. Strengthened MSME and cluster competitiveness
Targeted technical and managerial capacity building delivered to key clusters, including coffee(Jos), fashion (Idu, Abuja), and fashion and agro-processing MSMEs (Abia),improving productivity, governance, and export readiness. 

	
	
	
	
	

	 C  ‘`                                                Overall Status
	Completed



Guidance: Please populate the table above. No narrative section is required
[bookmark: _Toc477432362][bookmark: _Toc477432514]
a. [bookmark: _Toc211601034]Progress towards project outputs (Max 1 ½ page per output) 
	Project Output 1: Strengthened MSME Competitiveness and Local Service Economies through Integrated Market Readiness, Inclusive Finance, and Community-Based Innovation Platforms


Summary achievement against 2025 Annual Work Plan (AWP) target 
	Indicator (as they appear in the AWP)
	Indicator Target (2025)
(AWP indicator targets)
	Indicator 
Status
	Status: Ongoing, Delayed, Completed
	Summary achievement during the quarter (provide gender disaggregate data where available)

	[1] : Number of women and youth MSMEs with increased market access and competitiveness to facilitate trade in goods and services.
	3000
	10,300
	Completed
	14 businesses that participated in IATF 2025. Notably, 9 of these 14 businesses were women-owned, reflecting strong female participation in export readiness and market access initiatives.
Nigeria’s first intra-African air cargo route reduced freight costs by up to 50%, connecting 10 MSMEs associations (10,000+ members) to regional markets.to markets in Uganda, Kenya, and South Africa.


	
	                                                                                                                 Overall status
	Ongoing



	Indicator (as they appear in the AWP)
	Indicator Target (2023)
(AWP indicator targets)
	Indicator 
Status
	Status: Ongoing, Delayed, Completed
	Summary achievement during the quarter (provide gender disaggregate data were available)

	[2] : Number of community-based hubs or platforms established and operationalized for MSME innovation and entrepreneurship.
	2
	1
	Ongoing
	UNDP, in collaboration with SMEDAN, finalized the design of a digitally enabled MSME Growth Hub at the Idu Common Facility Centre. The space will be refurbished and solarized to support small businesses with access to shared production equipment, digital infrastructure, and tiered business support. The implementation of the design has been advertised, with completion targeted by the end of Q2 2026.

UNDP Nigeria delivered 20 desktop computers to the Aba Export Growth Lab as part of its broader support to strengthen the lab’s operational capacity as a state-level export support platform. The lab now provides digital infrastructure for MSMEs to access training, market intelligence, and export facilitation services, positioning Abia as a key node in Nigeria’s subnational export strategy.


	
	                                                                                                              Overall status
	
Ongoing




Description of Results (Should be based on sequential order of each output indicators listed in the table above) 

Description of Results
Over the reporting period, the Enhancing Nigeria’s AfCFTA Export Readiness programme delivered cumulative and mutually reinforcing results that strengthened MSME competitiveness, expanded market access, and advanced institutional and subnational trade systems. Through a sequenced set of national, regional, and subnational interventions, UNDP Nigeria supported MSMEs—particularly women- and youth-led enterprises—to transition from visibility and capacity building to concrete trade outcomes, financing, and system-level enablers aligned with AfCFTA implementation.
The programme commenced with high-level advocacy and ecosystem mobilisation. In Q2 2025, UNDP Nigeria led the UN-level commemoration of UN MSME Day, positioning MSMEs at the centre of Nigeria’s inclusive growth and job creation agenda. The event convened policymakers, development partners, financial institutions, and entrepreneurs, creating a national platform to spotlight MSME innovations, promote trade readiness, and align stakeholders around AfCFTA opportunities.
This momentum was reinforced through Nigeria’s participation in the African Union MSME Forum, where UNDP facilitated the engagement of Nigerian MSMEs and policymakers in continental peer learning and policy dialogue. The forum elevated the visibility of Nigerian enterprises, enabled the exchange of best practices, and strengthened Nigeria’s contribution to shaping regional MSME and AfCFTA-related policy discussions.
Building on this foundation, UNDP deepened enterprise-level impact through the HerAfCFTA MSME Showcase and Capacity Building programme. In Q2 2025 alone, over 1,000 women-led MSMEs accessed regional market opportunities through curated showcases, technical assistance, and linkages to finance. The intervention strengthened capabilities in packaging, branding, regulatory compliance, and digital commerce, while amplifying the market presence of women-owned businesses in priority value chains.
To address one of the most binding constraints to intra-African trade—logistics costs—UNDP brokered and operationalised Nigeria’s first intra-African air cargo corridor in partnership with Uganda Airlines. Launched in Q2, the corridor reduced freight costs by up to 50 percent and connected 10 MSME associations, representing over 10,000 enterprises, to markets in Uganda, Kenya, and South Africa. This intervention translated AfCFTA provisions into a practical trade facilitation mechanism for Nigerian exporters.
Parallel to market access efforts, UNDP strengthened MSME support infrastructure through the co-design of a digital-first MSME Growth Hub model with SMEDAN. The hub framework provides shared infrastructure, tiered business development services, and digital tools to improve MSME competitiveness, serving as a scalable national platform for enterprise support and export readiness.
To further close information asymmetries, UNDP supported the launch of the MSME Market Intelligence Tool, providing real-time trade data, regulatory insights, and market trends. The tool enables MSMEs, policymakers, and investors to make evidence-based decisions, reduce market entry risks, and identify new regional and global opportunities.
Access to finance was advanced through targeted investor-readiness and deal facilitation support under the HerAfCFTA programme. Women-led MSMEs unlocked over USD 25,000 in working capital, strengthening their capacity to scale operations and integrate into regional value chains. In addition, twelve Nigerian MSMEs received tailored investor readiness training ahead of the Intra-African Trade Fair (IATF), alongside on-site advisory support from investment experts, strengthening their ability to convert trade exposure into investment and commercial partnerships.
In the latter part of the year, UNDP expanded its focus to subnational export and tourism systems. Support to the Aba Export Growth Lab, including the provision of critical digital infrastructure, strengthened its role as a state-level export support platform. Concurrently, technical engagements were initiated with Abia, Plateau, and Akwa Ibom States to define priorities and lay the groundwork for integrated tourism and creative economy master plans, positioning subnational systems as engines of export growth, services trade, and local value chain development.
The programme concluded the cycle with targeted interventions to strengthen MSME and cluster competitiveness. Technical and managerial capacity building was delivered to priority clusters - coffee in Jos, fashion in Idu (Abuja), and fashion and agro-processing MSMEs in Abia - resulting in improved productivity, stronger governance structures, and enhanced export readiness. These cluster-based interventions anchored enterprise support within local ecosystems, ensuring sustainability and alignment with state-level economic priorities.
Collectively, these results demonstrate a coherent progression from advocacy and ecosystem building to concrete trade facilitation, financing, and subnational system strengthening - advancing Nigeria’s capacity to translate AfCFTA opportunities into inclusive and sustainable economic outcomes.

b. [bookmark: _Toc471310032][bookmark: _Toc211601035]Human Interest Story (max 1 page)
	Adebisi Odeleye — From Lagos to North Africa’s Beauty Market
At Intra-African Trade Fair 2025, Ms. Adebisi Odeleye, founder of Moore Organics, stood out as one of the most remarkable faces of Nigeria’s emerging beauty and wellness industry. Adebisi arrived at the fair with a clear goal: to show that African-made cosmetics could compete on quality, appeal, and scale with any global brand. Over the course of a few days, she did far more than that.

[image: ]Adebisi recorded approximately USD 2,000 in onsite sales. A strong signal of the market’s appetite for Nigerian shea-based products. But her real breakthrough came when an Algerian distributor placed an order for 10,000 units of Moore Organics’ signature shea body products. This deal, forged through structured matchmaking sessions, positioned her company to establish a footprint in North Africa’s fast-growing cosmetics market.
Her leadership extended beyond sales. Moore Organics was one of five Nigerian businesses selected to participate in the joint United Nations Development Programme–Economic Community of West African States B2B networking and pitch competition. Adebisi led a pan-African team of cosmetics brands, including Nigeria’s Gush Lifestyle, to emerge as the winning group. Their victory secured 12 months of dedicated market access support from United Nations Development Programme Africa, which will help them expand into new markets and scale production.
This success story was built on solid preparation. Prior to IATF, Adebisi and her peers benefited from targeted investment readiness training and on-ground business development support provided by UNDP. This foundation enabled her to confidently negotiate partnerships, secure a high-volume order, and lead a winning team on a continental stage. Adebisi’s story captures the power of structured support in turning MSMEs into Africa-wide competitors and the growing role of Nigerian women entrepreneurs in shaping the future of intra-African trade.



2. [bookmark: _Toc211601036]Cross cutting issues
a. [bookmark: _Toc471310034][bookmark: _Toc211601037]Gender results (max 1/2 page)
	Gender results
	Evidence

	Gender result 1: 8 women-owned MSMEs participated in IATF

	Evidence 1: https://www.undp.org/nigeria/press-releases/undp-facilitates-market-access-nigerian-msmes-iatf-2025



	Gender result 2: 4 women businesses pioneer  Uganda Airlines supported trade route

	Evidence 1: https://www.channelstv.com/2025/05/26/nigeria-uganda-airlines-partner-to-cut-export-costs-by-around-75/



b. [bookmark: _Toc471310035][bookmark: _Toc211601038]Partnerships (maximum 1/2 page)
Key partners cut across government ministries, departments and agencies (MDAs) at national levels, as well as business support organizations. They include:

· Federal Ministry of Industry, Trade and Investment
· Small and Medium Enterprise Development Agency of Nigeria
· Nigerian Export Promotion Council

c. [bookmark: _Toc471310036][bookmark: _Toc211601039][bookmark: _Toc471310038]Environmental Considerations (max 1/2 page)
The project embeds environmental considerations across the outputs. The project takes into account environmental considerations in both planning and implementations towards the sustainability of the environment.
 
d. [bookmark: _Toc211601040]South to South and Triangular Cooperation (max 1/2 page)
Guidance: List the types of South to South and Triangular Cooperation that the project was involved in during the year. Which countries (1st column) and type of cooperation (2nd column) 
	Country
	Type of cooperation

	1. Algeria
	South-South

	2. Uganda
	South-South



e. [bookmark: _Toc471310039][bookmark: _Toc211601041]Strengthening capacity of national institution(s)(max 1/2 page)
Guidance: Describe national capacity strengthening initiatives and results for the quarter 
	Institution
	Areas of capacity provided
	Results achieved

	1) [bookmark: _Hlk211435301]Nigerian Export Promotion Council
	Financial sponsorship 
	Participation in IATF 2025 

	2) FMITI
	Technical capacity provided
	Successful launch of the Market Intelligence Tool 


1. [bookmark: _Toc211601042]Monitoring of Project Activities (Max 1 page)
Monitoring activities conducted during the quarter [ensure alignment to section 3 - how progress was monitored]  
	Monitoring activity (monitoring visit, output verification, review exercise)

	observation or concern  
	Recommendation 
	Action taken 


	Activity 1: Visit to SMEDAN centre to assess readiness for MSME hub and state of mini-grid provided 
	Identified power load imbalances and unclear pricing structure affecting optimal utilization of the solar system.


	Develop a clear operational and management framework for the facility, including transparent energy allocation, pricing, and maintenance protocols to ensure efficient use of the solar mini-grid.

	A technical session was convened with SMEDAN officials, the private facility manager, and UNDP programme staff to explore and agree on best practices for space and energy management.


	Activity 2: Visit to SMEDAN centre to assess readiness for MSME hub and state of mini-grid provided 
	Persistent power load imbalances and limited utilization of the existing solar mini-grid due to unclear operational management and energy distribution protocols.

	Develop and implement a comprehensive operational framework for the MSME Growth Hub, outlining clear responsibilities for power management, maintenance, and space allocation to ensure optimal and sustainable use of the solar system.
	UNDP engineers conducted a joint monitoring visit with SMEDAN officials to assess the current technical setup and identify viable long-term solutions. A follow-up technical session was held with the private facility manager and UNDP programme team to define an improved management plan and align on the next steps for system optimization and hub readiness.


	
a. [bookmark: _Toc471310041][bookmark: _Toc211601043][bookmark: _Toc471310042]Risk management matrix (Q3, 2025) (max 1/2 page)
	Risks
	Mitigation Measures

	Political Risks: Political transitions, leadership changes, or instability in some states and regions can delay implementation and disrupt stakeholder coordination and commitments.
	Maintain strong relationships with both political and technical counterparts to ensure programme continuity. Engage state-level civil service actors and institutional focal points to preserve momentum. Leverage existing MOUs to institutionalize commitments beyond political cycles.

	Financial Risks: The budget required to scale AfCFTA implementation is limited. 
	UNDP is intensifying efforts to mobilize and leverage additional resources to scale project implementation. 

	
	


2. [bookmark: _Toc211601044]Challenges (Q3, 2025)  (max 1/2 page)
Four major challenges were observed during this quarter:
1. Limited Certification and Standards Compliance
A number of participating MSMEs lack the required certifications and quality assurance documentation to export their products under AfCFTA. This remains a critical barrier to market entry, as many regional buyers and distributors require proof of compliance with health, safety, and product standards before finalizing trade deals.

2. Logistics and Shipping Constraints
High shipping costs, limited access to efficient logistics services, and delays at ports have significantly increased the cost of doing business for MSMEs. These logistical hurdles undermine the competitiveness of Nigerian products in regional markets and limit the ability of small businesses to fulfill bulk orders.

3. Market and Pricing Misalignment Across Borders
Nigerian MSMEs continue to face challenges with pricing competitiveness in regional markets. Production cost structures are often out of sync with what buyers in neighboring countries are willing to pay. This misalignment compounded by weak pricing intelligence has resulted in missed trade opportunities, particularly in bulk commodity exports and light manufacturing sectors.

4. Delays from State Partners
One of the main implementation challenges in Q3 was delays from state partners, particularly Abia State, in kickstarting the planned beneficiary training activities under the Export Growth Lab initiative. These delays slowed down the overall rollout timeline and affected the sequencing of capacity-building interventions for MSMEs. This underscores the need for stronger implementation coordination mechanisms and clearer timelines with state partners to ensure timely delivery of project milestones.


3. [bookmark: _Toc471310043][bookmark: _Toc211601045]Lessons Learned (Q3, 2025)  (max 1/2 page)
The following lessons have been identified:
· Strong Local Ownership Drives Sustainability: When state partners take active leadership, programme activities move faster and create stronger community buy-in.
· Flexible Implementation Improves Responsiveness: Building room for adaptive planning allows quick adjustments when state-level processes slow down.
· Targeted Capacity Building Yields Tangible Impact: MSMEs show measurable improvement when provided with practical, sector-specific training on export readiness, certification, packaging, documentation, and trade regulations.
· Access to Markets Must Be Matched with Price Alignment: Regional demand for Nigerian products is strong, but price disparities remain a key barrier. Supporting MSMEs with pricing intelligence, cost-efficient production strategies, and bundled services (e.g., logistics + finance + market access) enhances competitiveness and deal closure rates.
4. [bookmark: _Hlk51073927][bookmark: _Toc211601046] Evidence (Q2, 2025)

· List evidence of achievements of the project towards the outputs during the reporting period 

	Report Section
	Title 
	URL link

	Output 1
	Nigerian MSMEs participation at IATF
	https://www.undp.org/nigeria/press-releases/undp-facilitates-market-access-nigerian-msmes-iatf-2025

	Output 1
	UNDP partners with Abia State to support economic growth
	https://thewhistler.ng/abia-govt-sign-landmark-mou-with-undp-to-boost-economic-growth/

	Output 1
	Access to Finance and Trade facilitation report 
	https://x.com/UNDPNigeria/status/1804176854712004974

	Output 1
	Partnership with Uganda Airlines
	https://fmino.gov.ng/nigeria-strengthens-trade-leadership-with-launch-of-afcfta-market-intelligence-tool-and-uganda-airlines-partnership/

https://www.undp.org/nigeria/press-releases/nigeria-opens-eastern/southern-africa-corridor-uganda-airlines-boost-regional-trade

	Output 1
	Launch of Market Intelligence Tool
	https://www.undp.org/nigeria/press-releases/nigeria-and-undp-launch-breakthrough-market-access-tool-msmes-under-afcfta






5. [bookmark: _Toc211601047]Financial Summary

	
	Current Annual Budget (US$)
	Expenditure (July – September 2025)
	% Expenditure

	
	(July – September 2025)
	
	(Cumulative)

	Outputs / Activity Result
	
	
	

	
	A
	B
	B/A*100

	Output 1: Strengthened MSME Competitiveness and Local Service Economies through Integrated Market Readiness, Inclusive Finance, and Community-Based Innovation Platforms


	Activity Result 1
	Integrated Export Readiness and Access-to-Finance Programmes for MSMEs in target states
	$ 100,000
	$ 92,807.85
	92.8%

	Activity Result 2
	Strengthening Local Tourism, Trade in Services, and Value Chains for Job Creation
	$60,000
	$13,032.19
	21.7%

	Activity Result 3
	Establishment of Comunnity Entrepreneurship Hubs to democratise access to support for MSME growth
	$140,000
	$153,542.68
	109.7%

	2025 PROJECT GRAND TOTAL
	$300,000
	$259,382.72
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